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Abstract

This paper deeply analyzes the application strategies of whole process management in real estate engineering technology
management, emphasizing the importance of clarifying the whole process planning scheme, strictly reviewing the potential risks of
the design scheme, strengthening engineering technology cost management, and enhancing construction result review technology
management. Research has found that whole process management can effectively improve the efficiency and quality of project
management, ensuring that projects are completed on schedule, with quality and cost. The paper points out that by comprehensively
applying these strategies, real estate enterprises can better respond to market challenges, improve project success rates, and lay a
solid foundation for the sustainable development of the enterprise. The research results have certain reference value for promoting the
development of theory and practice of real estate engineering technology management.
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