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Abstract

The traditional architectural design team is mostly based on the professional division of labor, and the information flow and
communication between various majors are often lagging behind or not smooth, resulting in certain redundancy and error in the
process of project design. Through the in-depth study of the collaborative work mode of the architectural design team, this paper
discusses the problems faced by the modern architectural design team in the collaborative work, analyzes the advantages and
disadvantages of the current collaborative work mode, and puts forward the optimization strategy. Through case analysis, this paper
also puts forward innovative practices and experiences in practice, aiming to provide an effective collaborative working mode path
for the construction industry, and promote the digital transformation and collaborative innovation of the industry. The research shows
that the collaborative working mode based on information technology and efficient communication mechanism can not only improve
the work efficiency, but also enhance the overall execution of the team and promote the improvement of the design quality.
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