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Abstract

Large-scale mountainous photovoltaic projects pose higher demands on EPC (Engineering, Procurement, and Construction) general
contracting management due to their complex terrain, environmental conditions, and construction difficulties. This paper delves
into the key points of EPC general contracting management, focusing on the characteristics of mountainous photovoltaic projects. It
conducts an in-depth analysis of these management points and reveals the unique advantages of the EPC general contracting model
in large-scale mountainous photovoltaic projects. The paper provides effective management strategies and innovative ideas to address
the complexity and challenges in project management, offering references and insights for the efficient implementation of future
mountainous photovoltaic projects.
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