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Abstract

As a new type of construction mode, the wide application of prefabricated building has promoted the transformation and upgrading
of the construction industry. However, in the process of implementation, because of its unique design and construction mode,
the prefabricated building brings different cost budget and cost control problems from the traditional construction project. This
paper starts with the cost characteristics of prefabricated buildings, analyzes the difficulties and influencing factors of the cost
budgeting, and further discusses how to control the cost by optimizing the design, selecting the assembly method reasonably, and
fine management.The paper points out that accurate budgeting and effective cost control are the key to the smooth implementation of
prefabricated buildings, and reasonable project management and technical means must be adopted to ensure the economic benefits of
the project. Finally, combined with the actual case analysis, put forward specific countermeasures for the cost control of prefabricated
buildings.

Keywords
prefabricated building; cost budget; cost control; project management; construction industry

R T AR YA S AL A S ) SRR
EF 1T
S TS LR AR AIRA R, I - J3t 100010

m =

RECKEFAFA — ARG EARX, L7 2R AT AT LG HAR, R, ZARZALTELIZF, BHLK
FHagEt e Ly X, FRT HHELEIA A RRGEN A A RAIZ R PR, # ORFE XA EN T ENT, 247
THENFAL S A EA LR raR &, R—FRT T T BRI, SR F RS X, e 2 BT R
A, XS, ERG TR 5 o A 2 R A R AR KB XA SO A K e X4k, LA SRR A ERAEAF
B, HRRBGEFRE, RE, BEFRERLSN, BB T AR AKX & SR A S 0 AR K

XHEIA
EmXAR; ENMTE; RAES; B E=,; ZHTL

138|& PRI APk, B TR T S R, (s

B R L OB R T, R Ty ovee  PIFRAER, RS LR, g MR
Y B T ERRIARY SRS, SRR S — Pl FARERR R, UM R A TR T 1SN TSR A s R
A R O T e g SRR O S R R, S
i?_é:zl::ﬁ% T}mfﬁi&??%ﬁa j(mgffﬁ%ET@iﬁJaﬁﬂ ﬁ%{&?/\ T ﬁﬂ.’iﬁ%{i’g@];ﬂ’fﬁ‘ﬂgyﬁ/ﬁ@iﬁ ’ T&ﬁ%ﬁaﬁ@ﬁlﬁ 'E[ E/\j“bﬁiﬁlj
WS, R T TR, AT, SRS T e
RS, b E R A TSN TR 2 R RSN NS A SR A
A, s \

e ) s 2.1 ZITM ERIEN T EHE

mmf%%%mﬁﬂﬁﬁkiﬁﬁﬁiiii%ﬁTjﬁ TGS, Vb S | B b RAE M
B S R R, B, SRR

[fEE@A) B (1983-) , B, PEOUIIERA, &  HESHHIGPRLTIHFAMRORITTE, &M arErL™
B, TG, ME TN, AT A BRI R TGN . Rl U AT

55



IREFAREEE - £ 08% - £164 - 2024128

ISR . B, BTN, SRR E it
REATIBUITE, HBEEIR R A RS e
B Hok, FRAEARIST R ARRMEL, AR
PTG A AEa o, PRI R
WRIE RS TIREE . Flin, LSRR E R
HRg:, SORAGINA Y ZEANEA, TR AR I
T B AT MBI T L. &5, TSRl
JE KRR, Hig LI TIERED, Kb
B MR T, RS RSk fd
EWINEEH, SEGOTIOBINTER AN E R, SRtz
AT A RNA, SRAENE, IR B
T et & e HEE AN i L, M 8ot
AIRERYBE . XN RIEEA TR R, WP BT
PG AERE, (BRI R T AR ARl
2.2 RSB H R A R A HEE

LRLES M B R AT R e HR S B
WHEZ— ERRE, ROt h T Ars
BRI, XMTFESEEEhE ., ORISR, 5%
SUEFUALL, FEURFIRMIHMARIR . EREE, st
B, Hipmfd Bl REHIUASEEIMEDL . Xk
R RTRRANS, i Eskd BRI, E R E
L3 END S]] NSEE I 2 T REaw syl ) vl B Bl U1 Bt
FEH TR ENE Ty, ShdBETHETTER. %)
MEE ARG, #ERTRESECR BERTRAISZH, it
TEFRERS, B BT AT IR S TS, HeRAE
FEHIRSAS e, TR RGN TR AR e e e e
REFNTEIG E IR . TRl AR I R 2 vt
7R, RGBTSR R S, B BMmkEhisEn,
PRI EERIERTE A R ATRE RO, dEmsei A
AT, R e R SRR A A [ 2 — 3R,
EARTERTT A 2 A R 22 BBl A 7 Im) AT ] e B H 4
i, It XEEORINH B EE AR Rk g
SHRE RSB EIAVE IR ARG, PRIEBER AR IR AT
(S RO N R ES S R SR NESE 2
2.3 e T B B ) A 4% ) i) /L

PR FUAHE TR Bl 2R S I BOR N2 AR
7, LA ZAREREN, THEENzhR . EEk
EHIEH | BUZRRC A SORSE IR SN E T3,
WEREEMEINTRA, Sa T AE TS b5
RS HINE T T 2R, Wi TR RBORER S,
R T TR T8I A R AL RIE T A
SR RES SECRRL G, S L TR AR T, #4in
M LRAS . ERE TR, EHERENHERBRE— N EENTE
FRIR . TR FRE R AR T, &
BRE AN AR FIRTRE S BEOREL . 1 TR ORI
B, MPERRZRDE TR ARG R, Ho BN

56

e Blan, fEM et T, AU AR RIS
BRI, SN T BRI A SN, ZREK
R BRI RE S EOE TRMIEK, 0 TE AT
:ﬁﬁﬁo

3 S ALz 3 LA A i B S B SR
3.1 UILITAR, EHHZITRA

TERREAEESTE BB B G i TR A K SRR
o AEAETT T RAMNAEB R IIRETR K, B REA Rz
R E5E, WA BN E BRI, D
PACBA T R A BT S. id R AbE i isat, ]
DIBR(RAE P Fshnpl A, Seaiafr s AeR. i, Frik
TRRISER B AR TSRO E A A BERS SR R A
BEMRFF R A2 B A BESh, BRI AT DUR AT
H MR R AT RS AL S, MifiiRE st R A,
HEGAERRDR . Hk, RNBEEFHIRNRST, EE. B
iR, B RS TH SE SR
Fat RO RIE B AT, AMEEERRIRA A, BRE
B bE R R P R, CEA s R A
aReErgH, AP RS R AR BRSO MR e TR
FIRERAA fJa, (RS hEEE Rl T, Wikt s
5T, e RO it SR E T B RELARI MY
o AnARAHY BES S LAY S AT THOR A AT
e, RILLEE R OME TR A IREEALR T, iRk
BRAR
32 EUBMIMBRBEEAEERER

W RPN E g MR Rl U SRR A B2 A
=, RS R RIG S BRE AR, RAXEEH]
BRAH MBS B, RO TR, SRk
FesrptRzeg, R KIRENATERR, MM EERY
B B SR ARV RENSTER R, AILUATTE
FHLHIFE IR LRI, iR B R R RIR BRI, 78
RIGetiEry, RIGERAER BRI 22 SYRE TR E 2,
G RSB P R R S B MR . Hk, RZARIERE T
THHRIFIM BT R T S TR AR T, P ENR PRE N
BRESBEINEINS). G IRREFE RS R K
Ffir, BORA G SRR TER, B b TR
SEMOE EEkAES Mt . SRR, shiEr
fefethz=kEmE, it , MERsEamzEh TE,
R DRI A, WAL e o s ik i T
. whd B el AR S ekTs A, sk
HomERaE sk, MFRzkikAs. &G, R
kAR, Bk AR AR, A BT
TRz R S BRI M
3.3 LERANETER, BOEIRA

FEARCE T B R e Fe AR S I H e LR A A



IREFAREEE - £ 08% - £164 - 2024128

|

Z]

*,

SOREE . 5, N LI T2 mmil, &2k
TIARFASE THERE, DR ST TR SERE, B R
PR S EABIINR . e T I PR B RO TRl
B, SPRLHES S TR T, e THRERR)R
IRPE. HR, GFRERE TR, BOEEINERE, &
BRI, MIBEIFE ST . fEhE T ferh, %
EHI SR EREC AR TR SR, SFRAIAEIRRE
AL R iR s AR e 0 A E S, DD 2SR, B AR
AULERHERAE A, AR, &R RIRAGEE TN
TR, BRI e S sk i R L K i A4,
B GR PA I SR I AR AR B . JE T, h
I TSR, SRm i IMBARACERI TR, i
DRFOR AT EAYIR TR SEEARI T AN AR
i TR, IR REIED R E AN BBOR [RIREE A ) e )
A, R TAEERIRAR. &G, Edinaslr g, &
FERE SR, AR A0 ONE TR BRI ERc, FEIRTARR
B FAICE A DURAIE T AR ESR, W KAk
B, WEHFENTHSRAEHE, WIRITE &I TERs
B, WO RLERSI.

4 RHIH: FREXEFTE RIS
5 Al

PR e NI R, R T R
RO T A5tk 26T N BT RS, TR BT T
PEAIEIRRASINT, FEAE B T RIPR PR (LRI
OREE, JD TARFRAERIPHIORE R, OIS TR R
Ao TRE BT, e T RAERERIE,
/DT P RIBRR AN, MV TR, IEAh, T
HETEL, BIVGE TR TR, Wi T
HE T AL 5200, H RO T RIS A SRR EHR 2
HERRAORA . FERE TitBRrR, AT AR RIb R R

e

AR THIRA SR, B T TR R BT EHR R
SERVEINC . RN, BRI IR T
29 8%, IEH TREAMECE IR AR R e I H
MVEEZEE . TTH RIBREDSERE AN SEEE T BAz ], b 58Tt
THETREE, BT TR, B Tl .

5 451

SR AU EA — P B PR, ET 2 4
FHHESETU TV RS RIA-Z. SRT, AeTEEf TR TS TR
AU AR, RS DSt g,
feAisit o5, BB BRI SiziE iR R . Lt
FEA i TE S, DU Rl R S S,
SN E AT AT n R L . BEE SRV ETH RN
NP RAERAG IR, AR A SN EHNE
TEkEHE, AEFUTILISREG L RATERE THRAE T2
o ARk, MEEHAROERETFIE BRI, EEAES
BV EINAAEE RIER, By SSlak e TR
SRR EEMR,

TP

[1]  BEER EPCHR 2R U sl A 2 i R 3R B 1 A SN 9%
[J].] 4<%E47,2024,40(12):115-118.

[2] EHMO A Ay A IK 1S R B fn B T[] 40 67,2024
(12):43-45.

[3] BREFE ST G R Oh =R sty TR EM 4
HrICl/  hEEREIBEE ) HErt G IR T 202458 4 7=
TR RS S 25 R SR S () N Rl R 4
AEBRAT];2024:2.

[4] SRR, FE S, S5 R TR RO U T e X 22 IR
ARFFZE[0) B AR TT 42,2024,51(11):135-137.

[5] ABSEBE A A SR+ 45 FahE T 00 e 12 DRSO HII).
1 EZKIE,2024(11):91-93.

57



