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Abstract

As an important part of modern transportation infrastructure, the engineering measurement and contract management are directly
related to the quality, progress and investment benefit of the project. However, due to the long construction period, complex
technology and many participants, engineering measurement and contract management face many challenges. Therefore, the
paper from the highway construction of engineering measurement and the importance of contract management, how to strengthen
the measurement management and contract management of the specific countermeasures are discussed in detail, by optimizing
the measurement process, improve the contract system, strengthen the application of information means, can effectively improve
management efficiency, reduce engineering risk, ensure the smooth implementation of the project and the maximization of investment
benefits.
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