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Abstract

Cost has an extremely important impact on construction projects. Construction units attach great importance to the quality and safety
issues of construction projects. They not only need to divide the cost of the project in detail and comprehensively analyze the specific
content of cost management, but also need to grasp the specific construction process and accurately control factors such as personnel,
materials, and equipment. The paper analyzes the importance of dynamic management of construction project cost, and proposes
specific measures for dynamic management based on various problems existing in cost dynamic management. It aims to reduce
the interference of various factors, improve the economic benefits of construction projects, and promote the sustainable and stable
development of the modern construction industry.
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