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Key Points for Cost Control and Management of Expressway
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Abstract

With the rapid development of transportation infrastructure construction in China, the scale of highway construction continues to
expand. In the new era, how to effectively control and manage the cost of highway engineering has become a crucial issue. The
paper deeply analyzes the key points of cost control and management in various stages of highway engineering, including investment
decision-making stage, design stage, construction stage, and completion settlement stage. It explores the current problems and
proposes corresponding improvement measures, aiming to maximize the economic and social benefits of highway construction
projects. In the new era, with the advancement of engineering technology, the updating of construction management concepts,
and changes in the market environment, it is of great practical significance to conduct in-depth research on the cost control and
management points of highway engineering.
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