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Abstract

With the acceleration of the urbanization process and the rapid development of the construction industry, the importance of
construction management and construction quality control has become increasingly prominent, its quality and safety are directly
related to the people’s life and property safety and the stable development of social economy. This paper takes the actual problems
in the current construction management and construction as an example, and deeply analyzes the existing shortcomings, such as
insufficient preparation before construction, lack of unified quality control model, neglect of construction machinery and equipment
management. In view of these problems, this paper puts forward the corresponding measures to improve the level of construction
management and construction quality control, and ensure the quality and safety of the project.
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