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Abstract

Under the background of the new normal of economy, the real estate industry, as an important part of China’s economic development,
embodies the strong momentum of economic growth. In the face of the increasingly competitive real estate market environment,
more and more real estate enterprises begin to focus on project cost control, trying to implement scientific and systematic cost control
for the whole cycle process of project plot acquisition, preliminary planning and design, and project construction. Although the
design stage of real estate project does not occupy a large proportion in the overall cost of the project, it has a huge impact on the
overall cost of the project and is the most benefit from the implementation of cost control in real estate project. Based on this, this
paper focuses on the importance of cost control in the design stage of real estate projects, and deeply explores a variety of strategies
and management methods for the implementation of cost control in the design stage, in order to realize the effective control of the
whole cycle cost of real estate projects in the design stage.
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