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Abstract

With the continuous increase of China’s ecological environment protection efforts, the environmental protection authorities have
strengthened supervision and management before, during, and after the event, increased penalties for environmental violations, and
accountability for environmental violations have become the new normal of environmental protection. In this external situation, State
Grid Corporation of China can effectively improve the level of enterprise environmental protection management by carrying out
environmental management services. In order to explore the working mode of environmental management in power grid construction
projects, this article elaborates on the meaning of environmental management. Based on the pain points of power grid construction
projects, it focuses on analyzing the main work contents of environmental management in six aspects: feasibility study design stage,
preliminary design stage, construction drawing design stage, construction stage, trial operation stage, and daily management. It also
explains the significance of introducing the environmental management working mode into State Grid.
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