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Abstract

With the rapid advancement of the construction industry informatization process, BIM technology, as an innovative tool, is gradually
reshaping the traditional pattern of construction engineering management. Through the construction and application of digital
information model, BIM technology realizes the information management of the whole life cycle from design, construction to
operation and maintenance. Compared with the traditional means, BIM technology not only greatly improves the project management
efficiency, but also effectively controls the project cost and risk, enhances the integration and circulation of information, and helps the
sustainable development and the implementation of green building concept. This study compares and analyzes the application status
of BIM technology at home and abroad, deeply explores its specific advantages and practical application in the field of construction
engineering management, and strives to provide valuable reference and enlightenment for the academic research and practical
operation in this field.
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