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Abstract

With the rapid development of the real estate industry, the project cost control has become a key factor for the success of the project.
The design stage plays an important role in the real estate projects and has a direct impact on the project cost. This paper discusses
the cost control method in the process of real estate design management, and analyzes the application of cost estimation, budget
control, value engineering, design optimization and design review. The study points out that the cost risk in the design stage is mainly
due to design changes, improper resource allocation and external market changes. The key to risk prevention and control lies in
strengthening design review, optimizing design scheme and implementing effective risk management. Combined with practical cases,
this paper summarizes the practical experience of cost control, and puts forward suggestions for further improvement, which provides
feasible theoretical support and practical guidance for cost control in real estate design and management.
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