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Abstract

With the digital transformation of the construction industry, building information modeling (BIM) technology has become the most
important driving force in the whole transformation process. BIM technology not only shows strong information management
capabilities in the design and construction stage, but also plays an irreplaceable role in the operation and maintenance stage of the
building. The link between the design, construction, operations, and maintenance processes makes the digital delivery even more
important. Through digital delivery, all the design and construction information of the construction project can be completely
transferred to the operation and maintenance stage, thus greatly improving the efficiency and quality of the later management work.
This paper focuses on the digital delivery and operation and maintenance technology based on BIM in the housing construction
project, and expounds its technical path, standard system and system design in practical application, aiming to promote the whole
digital transformation of the construction industry and improve the intelligent stage of the whole life cycle management of the
project.
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