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Abstract

With the rapid development of the construction industry, more and more construction projects have many problems such as long
cycle, many participants and complex construction environment. These problems make the quality management of construction
projects face many risks. Effective risk identification and response strategies are of great significance for improving the quality
management level of construction projects and reducing the probability of safety accidents. This paper studies the risk identification
and coping strategies in the quality management of construction projects. This paper mainly analyzes the risk identification and
evaluation methods of construction projects, and explores the risk response strategies of construction project quality management
in detail, so as to provide effective guarantee for the construction and development of high-quality projects in the construction
engineering industry, and also effectively reduce the probability of engineering risks.
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