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Abstract

With the increasing complexity and scale of building mechanical and electrical engineering, the importance of project risk
management has become increasingly prominent. Effective risk management can help the project team identify potential risks, assess
the impact of risks, and develop coping strategies to ensure the smooth progress of the project. By analyzing the characteristics
of building mechanical and electrical engineering projects, this paper constructs a set of risk management model suitable for this
field. First of all, the basic concept of risk management and its application background in construction mechanical and electrical
engineering are clarified, and then the key links of risk identification, assessment and control are elaborated in detail, which provides
important practical guiding significance for the industry.
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