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Methods and key points of subcontracting cost contract
management for engineering construction projects
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Abstract

In order to solve the problem that the construction project subcontracting cost management system is not perfect and some projects
still have many management defects, which leads to the increase of construction cost and low construction efficiency, this paper
studies the process and key points of the formulation and management of subcontracting cost contract for engineering construction
projects. This paper analyzes the basic problems in the subcontracting cost contract management of engineering construction projects,
and summarizes a set of scientific management strategies, aiming at putting forward methods to control project costs and improve
economic benefits. It is believed that the results of the discussion can provide theoretical support for improving the subcontracting
cost management of project construction to a certain extent, and help to achieve the goal of efficient cost control.
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