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Explore the problems and solutions existing in the building
construction management

Fagou Liu
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Abstract

Construction management occupies the core position in the modernization construction, which directly affects the project quality,
construction progress and economic benefits. However, at the present stage, there are still a series of urgent problems to be solved
in the construction management in China, which not only restrict the sustainable development of the construction industry, but also
have a negative impact on the market competitiveness. The main problems are manifested in the poor organization and coordination
of the construction site, the lax quality control of construction materials, the inadequate management and maintenance of construction
equipment, and the insufficient supervision and management of the construction process. In view of these problems, the paper puts
forward practical solutions from strengthening the coordination of various departments, regular maintenance of equipment and the
establishment of construction supervision system, in order to provide reference for the further improvement of construction management.
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