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A brief analysis of the reform practice of engineering manage-
ment model based on innovation
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Abstract

The complexity in the field of engineering construction continues to increase, and the traditional management model gradually
shows insufficient adaptability in dealing with multi-subject collaboration and dynamic risk control. The in-depth promotion of the
innovation-driven strategy has prompted engineering management to shift from single process control to collaborative optimization
of all factors. In current project management practice, the contradiction between information transmission faults and lagging decision
responses is prominent, and the split operation of progress control and quality supervision is difficult to meet the needs of modern
engineering lean management. Exploring new management models has become an important breakthrough in improving project
efficiency and risk prevention and control capabilities. This article discusses the reform practice of engineering management model
based on innovation-led leadership.
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