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Innovation and practice of contract cost management
under the background of digital transformation

Yang Luo
Second Engineering Co., Ltd., Second Aviation Bureau of China Communications, Chongqing, 400000, China

Abstract

In the era of digital transformation, the innovation and practice of contract cost management has become the key for enterprises to
enhance competitiveness and achieve sustainable development. This paper deeply discusses the impact of digital transformation
on contract cost management in terms of management process, data processing capability, risk prevention and control, and puts
forward innovative strategies for building a digital contract cost management system, covering technology application, management
concept and organizational structure innovation. At the same time, it analyzes the technical, personnel and legal challenges faced by
enterprises in the process of transformation, and gives corresponding countermeasures. The research shows that although the digital
transformation has achieved remarkable results, enterprises still need to make efforts to meet the challenges, so as to give full play
to the digital advantages, achieve accurate control and optimization of contract costs, improve the efficiency and scientific decision-
making, and lay a solid foundation for enterprises in the market competition.
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