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Risk identification and coping strategies of housing
construction and municipal construction cost contract
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Abstract

The cost contract management in housing construction and municipal construction projects directly affects the smooth
implementation and economic benefits of the project. However, potential risks in cost contracts can lead to engineering delays, cost
overruns, or quality problems. This paper analyzes the common sources of risk and proposes coping strategies. The study found that
the lack of systematic project management, imperfect legal provisions and external environment changes are the main risk factors.
It is suggested that by improving the risk identification mechanism, optimizing the contract terms and adopting flexible risk sharing

strategy, improve the risk response ability of cost contract management and ensure the smooth implementation of the project.
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