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Abstract

Against the backdrop of the continuous expansion of higher education, the risk situation faced by university project construction
is becoming increasingly complex. This study focuses on the field of university project risk management, and comprehensively
utilizes various research methods such as literature research and case analysis to deeply analyze the various risk factors faced
by projects. External risks include dynamic changes in policies and regulations, fluctuations in the economic environment, and
significant differences in social culture. Internal risks involve the degree of perfection of the management system, the stability of
funding sources, and the rationality of technology application. Based on the concept of whole-process engineering consultation, a
risk management strategy system for the entire life cycle is constructed, and the effectiveness of this system is rigorously tested with
actual cases.
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