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Abstract

There are many safety risks in the production process of enterprises. Once the accident occurs, it will have a serious impact on the
development of enterprises and the social environment. Therefore, the enterprise pays attention to safety production management,
carry out safety training, strengthen emergency management, ensure the daily stable operation of the enterprise, improve production
efficiency, and realize the further development of the enterprise. However, there are still some problems in the actual management
work, such as the management system is not perfect, the emergency management is not in place. Enterprises need to pay more
attention to and further strengthen the construction, so as to give full play to the advantages and value of safety management. In view
of this, to carry out the research work of this paper, briefly summarize the importance of enterprise safety production management,
analyze the existing problems, and put forward several effective strengthening measures for the reference of relevant enterprises and
personnel.
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