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Analysis of full life cycle management strategy of international
engineering projects
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Abstract

International engineering projects have the characteristics of foreign affairs, complexity and high risk, we need to combine the
actual situation of the planning, construction and operation of international engineering projects to strengthen management, to
ensure that all stages of work can be implemented with high quality, so as to effectively ensure the smooth progress of international
engineering projects. This paper will determine the research theme for the whole life cycle of international project management, from
the international project characteristics and different stages of the management core two aspects, carefully explore the full cycle of
international engineering project management measures, hope to provide theoretical reference for relevant personnel, improve the
suitability and effectiveness of international stages of project management, improve the engineering quality.
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