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Analysis of the cluster project management under the
whole process engineering consulting mode
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Abstract

This paper discusses the cluster project management under the whole process engineering consulting mode, and analyzes the
definition, characteristics, advantages of this mode and its application in cluster projects. Through literature review and case analysis,
this paper elaborated the implementation strategy, key success factors, challenges and solutions of the whole process engineering
consulting model in cluster project management. The research shows that the whole-process engineering consulting model can
significantly improve the management efficiency and quality of cluster projects, but it also needs to overcome the challenges in
information sharing, resource coordination and risk management. The research in this paper provides theoretical support and practical
guidance for cluster project management.
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