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Abstract

Municipal engineering plays an important role in urban construction, and project cost control is the key link to ensure the quality and
efficiency of the project. Based on the literature analysis of the cost control of municipal engineering projects at home and abroad,
and combined with specific case studies, this paper discusses and summarizes the effective cost control strategies. It is found that
the establishment of a sound cost management system, optimizing the design scheme, the implementation of strict procurement
management and contract management, risk assessment and control are the effective methods to control the cost of municipal
engineering. Through practical case analysis, this paper further verifies the application effect of these strategies in practice, and points
out the problems that should be paid attention to in practice.
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