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Abstract

With the development of the construction industry, the quality management of construction projects in the new era is also facing
new challenges and opportunities. This article focuses on the quality management of construction projects, exploring the new
characteristics and requirements of engineering quality management in the new era, analyzing the problems and reasons existing in
the new situation of engineering quality management, and proposing innovative measures from the aspects of building an intelligent
engineering quality management system, improving personnel quality management literacy, innovating engineering quality
management models, and integrating green construction management culture. It also elaborates on the positive impact it can bring to
engineering quality, cost, environment, and other aspects, hoping to provide new ideas for construction quality management and help
promote the high-quality development of the construction industry.
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