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Study on the difficulties of construction project supervision
and effective countermeasures

Xiankui Zhang
Hubei Tongxin Project Management Consulting Co., Ltd., Enshi, Hubei, 445800, China

Abstract

This paper focuses on the challenges and strategies in construction project supervision. With the rapid development of the
construction industry, the scale of projects has increased, and technical complexity has risen. Construction project supervision faces
significant difficulties such as controlling quality, heavy safety oversight tasks, complex coordination management, and varying
levels of personnel competence. Supervision work needs to coordinate multiple parties throughout the entire lifecycle of a project,
balancing quality, safety, and schedule goals. However, existing issues greatly impact the effectiveness of supervision. The article
provides a thorough analysis of these challenges and proposes effective strategies from aspects such as improving supervisory rules,
increasing technological investment, enhancing personnel management models, and strengthening cooperation and communication
among various parties. The aim is to enhance the level of construction project supervision, maintain the quality and safety of projects,
and promote the vigorous development of the construction industry.
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