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Abstract

In 2023, the state has clearly defined the construction of affordable housing as a new model for the transformation and development
of the real estate industry. The application process for housing projects is cumbersome and time-consuming. Analyzing the project
application process and conducting strategy research from an optimization perspective is an effective way to enhance the new
quality productivity of the real estate industry. Through an in-depth analysis of the current project application process, the existing
problems are identified, explained with cases, and targeted strategies are systematically proposed from an optimization perspective
to enhance the approval efficiency and governance transparency, reduce the costs of the construction party, and ensure the smooth
implementation of the project. The research on process optimization measures provides theoretical analysis and practical exploration
reference suggestions for government administrative approval, and at the same time offers detailed process guidance for the
construction party in the early stage of project application. Optimizing the project application process is to optimize the business
environment and lay a good foundation for the high-quality development of the real estate industry.
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