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Common risk factors and control measures in gas engineering
project management
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Abstract

Combined with the three-year action of national safety production to tackle the root cause, the national special rectification work of
urban gas safety is in the stage of establishing a long-term mechanism for gas safety management, and the gas safety governance
model is transforming and developing to pre-prevention. Gas engineering construction is the starting point of gas operation and
management, and the construction quality of gas engineering projects directly affects the safety of later operation. Based on the cases
of production accidents in the gas industry and the potential safety hazards of gas engineering projects encountered in the supervision
process of the urban gas industry, this paper analyzes the common risk factors in each stage of the gas engineering project, and
proposes corresponding control measures for these risks, so as to reduce the risk of the gas engineering project, provide guarantee for
the high-quality construction and safe operation of the gas project, and promote the improvement of the intrinsic safety level of urban
gas.
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