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A Brief Discussion on the Development Experience of
Complete Renovation Projects for Old Housing

Chao Wu
Shanghai Beifang Enterprise (Group) Co., Ltd., Shanghai, 200070, China

Abstract

With the development of cities, the renovation of old residential areas has become an important part of urban planning. The purpose
of the complete renovation of old housing is to improve the living environment of the residents in the community and enhance the
functionality and sustainable development of the city. Jing ‘an District, as the central urban area of Shanghai, has a large number of
old houses. Among them, the old houses with incomplete facilities have backward infrastructure, shared kitchens and bathrooms, and
incomplete functions. Some houses even have structural safety hazards. The residents have a strong desire to improve their living
conditions. Therefore, carrying out the complete renovation of old housing is not only a crucial step for Jing ‘an District to promote
urban renewal, but also a thorough implementation of the concept that “the people build the city and the city serves the people”.
Since Jing ‘an District initiated the renovation of old housing units in 2005, after more than a decade of meticulous maintenance
and management, it has gradually explored an implementation path for the renovation of old housing units with Jing ‘an’s own
characteristics. This article will combine the author’s work management experience to briefly discuss the full-process development
experience of the complete renovation project of old housing.
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