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Abstract

Shantou Overseas Chinese economic and cultural industry incubation base is an important construction project of Shantou city,
integrating the functions of international exhibition and economic and cultural exchange. Based on the actual construction process
of the project, this paper discusses in detail from the aspects of engineering background, project overview, construction difficulties
and technical countermeasures, construction implementation and technical innovation, and combines with BIM technology,
reverse construction and large span roof truss. By summarizing the construction effect and experience, it provides reference for the
construction of similar projects.
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