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Abstract

This article focuses on quality management issues in university smart campus construction projects, analyzing current situations
such as unreasonable quality planning, weak process control, and incomplete acceptance evaluation systems. It proposes an all-round
optimization strategy based on the PDCA cycle. During the planning and design phase, it emphasizes strengthening demand research
and goal quantification. In the construction phase, it strictly controls processes and changes. In the evaluation and acceptance phase,
it establishes scientific standards and introduces third-party testing. In the operation and maintenance phase, it sets up a long-term
feedback mechanism. Through hierarchical control, diversified assessment, and continuous improvement, it aims to address problems
of prioritizing construction over quality, promoting efficient resource allocation and service efficiency enhancement in university
smart campus projects, providing references for high-quality development in educational informatization.
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