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Abstract

With the development of industrialization, mining activities have caused significant damage to the ecological environment. To
expedite the restoration of mining areas, it is necessary to find the shortest construction period for completing the restoration project.
The Critical Path Method, a well-validated and widely adopted project management approach, can deeply explore the logical
connections and time dependencies between project activities, thereby identifying the critical path of the project. This provides clear
direction and powerful tools for project schedule control. This paper focuses on the progress management of mining area restoration
projects, exploring the definition, application value, and specific strategies of the Critical Path Method. It aims to promote the
efficient completion of mining area restoration projects, ultimately restoring the mining areas and their surroundings to a state of
green mountains and clear waters.
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