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Analysis of the key points and strategies of the preparation
and control of the bidding cost of municipal engineering

Weili Jiang
CCCC Beijing-Tianjin-Hebei Regional Headquarters, Shijiazhuang, Hebei, 050000, China

Abstract

In recent years, the urbanization process is accelerating, the scale of municipal projects is expanding, and their technical complexity
is also increasing. However, in the bidding stage, problems such as inflated costs, missing items in the list, and insufficient risk
estimation still exist, which leads to the waste of resources and frequent contract disputes. In-depth exploration of its root causes,
on the one hand, there are objective limiting factors such as market information asymmetry, on the other hand, the shortcomings of
some enterprises, such as extensive cost preparation process and lagging technical means, have also been exposed. Therefore, it is of
practical significance to systematically sort out the key points of cost control and put forward targeted strategies for the optimization
of resource allocation and the protection of public interests.
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