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Analysis of cooperation mode and benefit sharing mechanism
in highway engineering construction project management
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Abstract

With the rapid development of highway construction in China, the cooperative model and benefit-sharing mechanism in project
management have become crucial for enhancing project efficiency and management effectiveness. This study examines the
applicability of multi-party cooperation models in project management, considering the characteristics and complexities of highway
engineering projects. It also explores methods for constructing cooperation models based on contract theory. Additionally, the study
establishes an efficient benefit-sharing mechanism and evaluates the resource optimization and risk sharing effects under different
cooperation models using a combination of quantitative and qualitative analysis methods.
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