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Innovation of Railway Transportation Organization Mode
under the Background of multimodal transport

Wenzhi Liu
Houma North Locomotive Depot, China Railway Taiyuan Bureau Group Co., Ltd., Houma, Shanxi, 043000, China

Abstract

Against the backdrop of the rapid development of multimodal transport, the traditional railway transportation organization model
has exposed many problems, restricting its effectiveness in the comprehensive transportation system. The layout and connection of
the transportation network are lagging behind, the information sharing mechanism is lacking, and the transportation organization
mode is rigid, resulting in low transportation efficiency and insufficient coordination. To this end, innovative strategies need to be
implemented from multiple dimensions: build a collaborative transportation network system to achieve seamless connection between
railways and other transportation modes; Build an intelligent information sharing platform and eliminate data barriers; Innovate
diversified transportation service models to meet the diverse demands of the market. Through the above-mentioned innovations, the
competitiveness of railway transportation in multimodal transport can be enhanced, promoting cost reduction, efficiency improvement
and high-quality development of the integrated transportation system.
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