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Abstract

With the deepening of the “the Belt and Road” initiative, Chinese construction enterprises have accelerated the process of
internationalization, while the political, legal, exchange rate, cultural and other risks in the international business environment have
also increased significantly. The current construction industry generally faces problems such as lagging risk identification, insufficient
compliance, and weak emergency mechanisms in international business risk management, resulting in frequent occurrences of project
cost overruns, difficult performance, and even losses. Although the operating scale of construction enterprises has achieved significant
growth in overseas markets, their ability to manage business risks still lags behind in the complex and ever-changing international
environment, and there is an urgent need for systematic optimization. This article aims to explore effective ways to promote the
development of global business risk prevention and control capabilities in construction enterprises by analyzing the current situation
of Q Company’s international business risk management.
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