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Abstract

This article explores the role and strategies of inquiry-based procurement in project cost control. It begins by introducing the basic
theory of inquiry-based procurement, including the classification of procurement methods and their specific processes. Next, it
analyzes the advantages of this procurement method, particularly its evident benefits in cost savings and risk control. Further, it
discusses project cost control strategies, focusing on cost budgeting management and supplier selection strategies, with the aim of
achieving effective cost control through optimized procurement processes. The research presented in this article provides a theoretical
foundation and practical guidance for using inquiry-based procurement in project cost management, and holds significant practical
application value.
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