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Abstract

The renovation of old buildings, as the core content of urban renewal, its project cost management faces multiple challenges and
urgently needs to be broken through due to the complex characteristics of the project. Based on the perspective of the full-cycle
management of renovation projects, this paper systematically analyzes the core difficulties in project cost management, including the
cost estimation deviation caused by the lack of early data, the dynamic cost fluctuation caused by the uncertainty of the construction
process, and the low management efficiency caused by the insufficient collaboration of multiple specialties. Combining project
management theory with practical experience, targeted breakthrough strategies are proposed from three dimensions: optimizing the
early-stage procedure system, constructing a dynamic cost control model, and innovating the collaborative management mechanism.
The aim is to provide theoretical references for the precise cost control of old building renovation projects and promote the dual
improvement of functions and values of urban renewal projects under the premise of controllable costs.
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