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Application of fine management in building electromechanical
installation engineering projects
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Abstract

With the rapid development of the construction industry, the scale and complexity of building mechanical and electrical installation
projects are increasing. This paper delves into the application of refined management in building mechanical and electrical installation
projects. By analyzing the current state of management in these projects, it outlines the theoretical foundation of refined management
and details its implementation from multiple perspectives, including project planning, construction processes, and cost control. Using
actual cases and data, the paper presents refined management’s significant benefits in enhancing construction efficiency, ensuring
project quality, and reducing costs through charts. The aim is to provide theoretical references and practical guidance for refined
management in the field of building mechanical and electrical installation, thereby promoting the overall improvement of industry
management standards.
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