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Abstract

Railway project contract management is a critical component of construction projects, and the prevention and control of legal risks
directly impact the project's compliance and economic efficiency. This article examines the legal risks in railway engineering contract
management from a macro perspective, systematically analyzing the legal characteristics and types of risks in contract management,
including issues such as the lack of qualification for parties, ambiguous terms, and disputes during performance. It analyzes the
macro causes of legal risks in contract management from the complexity of the legal norm system, structural flaws in the contract
management system, and insufficient coordination between industry supervision and judicial practice. By integrating legal norms
with industry practices, it constructs a comprehensive prevention and control system that covers the entire process from contract
establishment, performance, amendment, to dispute resolution, providing a legal risk solution for railway engineering contract
management that combines theoretical depth with practical value.
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