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Research on dynamic order response and resource coordination
management strategy in vehicle production scheduling
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Abstract

As competition in the automotive industry intensifies, vehicle manufacturers face significant challenges in dynamic order response
and resource coordination management. This paper analyzes existing issues in current vehicle production scheduling, including
inadequate dynamic order responsiveness, inefficient resource coordination management, insufficient intelligence in production
scheduling systems, and difficulties in supply chain collaboration. The study proposes a series of management strategies such
as enhancing dynamic order responsiveness, optimizing resource coordination mechanisms, establishing intelligent production
scheduling systems, and strengthening supply chain cooperation. These measures aim to improve production efficiency and market
competitiveness for vehicle manufacturers.
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