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Brief Analysis of Project Quality Management in New
Energy Automobile Parts Development Process
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Abstract

In the process of new energy vehicle component development, project quality management work is of great significance, not only
can the quality plan be formulated, also scientific methods can be used for quality control and optimization, so that the project
quality meets customer needs. Based on this, the article takes the connotation of project quality management as starting point,
briefly expounds the principles of project quality management, and analyzes the APQP-based on the international standardization
model quality management method, FMEA-design process risk control tools, SPC-project quality control tools, aiming at providing
reference for the project quality management work in the new energy vehicle component development process, and further improving
the project quality management effect, so as to meet the customer’s product design needs.
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