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Research on Integrated Management of Risk Factors Analysis and
Cost Control in Deep Foundation Pit Engineering Construction

Dong Pei
Guangxi Tourism Development Fangchenggang Investment Co., Ltd., Fangchenggang, Guangxi, 538000, China

Abstract

With the acceleration of urbanization, high-rise and super high-rise buildings are constantly emerging. As an important foundation of
construction engineering, the construction risk and cost control of deep foundation pit engineering have become increasingly crucial.
This article conducts an in-depth analysis of the risk factors in the construction of deep foundation pits, comprehensively sorts out
the key points of cost control, and discusses them from the initial budget preparation, cost control during the construction process
to the final settlement review. Furthermore, the intrinsic connection between construction risk factors and cost control is explored,
and an integrated management strategy for risk factor analysis and cost control in deep foundation pit engineering construction is
proposed, aiming to enhance the management level of deep foundation pit engineering and ensure the safe, efficient and economical
implementation of the project.
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