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Analysis of construction cost management strategy in
construction engineering

Xiaohua Wu
Shanghai Hongtao Construction Group Co., Ltd., Shanghai, 202150, China

Abstract

In construction projects, cost control during the construction phase is a critical aspect and a segment where concentrated expenditures
are likely to occur. Implementing effective cost control measures during this phase is crucial for fundamentally optimizing the overall
project cost management. The analysis in this article suggests that cost management during the construction phase should focus on
strengthening contract management, clarifying responsibilities and obligations, optimizing construction plans, controlling construction
costs, enhancing cost control awareness, encouraging full participation, reinforcing on-site management, and meticulously managing
costs. These measures support the effective implementation of cost management during the construction phase and improve the
quality of control.
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