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Analysis of the Development, Construction and Management
of a Hotel Project in a Certain Real Estate Group

Jun Wei
Anhui Expressway Real Estate Group Co., Ltd., Hefei, Anhui, 230000, China

Abstract

To optimize the resource allocation of the hotel project development management of a certain real estate group and enhance the
development efficiency, it is necessary to integrate the existing project resources and conduct a systematic analysis and control of
the development process. Through partial process reengineering and unit module optimization, introducing key chain technology
innovation management ideas, a standardized progress and process control system that suits the actual situation of the enterprise is
constructed. This move aims to promote the deep integration and resource sharing of organization and technology in hotel project
management, achieve efficient coupling of the process control system based on key chain technology and hotel project development
management, thereby ensuring project quality while enhancing development efficiency and reducing management costs, providing
strong support for the large-scale development of the group's hotel business.
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