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Research and discussion on the connection between project
management and municipal engineering management

Yilin Teng
Shanxi Fruit Copper River Group Co., Ltd., Tongchuan, Shaanxi, 727000, China

Abstract

With the continuous expansion of urban areas and the deepening implementation of the New Urbanization Strategy, municipal
construction projects have seen increasing scale and complexity. The integration between engineering management and municipal
construction has become increasingly prominent. Enterprise development relies on project construction, where the coordination
between engineering management and municipal projects is particularly crucial. Current challenges in engineering management
include insufficient professional competence of management teams and inadequate smart technology adoption. Municipal authorities
urgently need to optimize systems through strategies such as improving institutional coordination, enhancing intelligent technology
applications, and fostering multi-stakeholder collaboration. As a core component of urban infrastructure, the efficiency of municipal
engineering construction not only directly impacts corporate project development and operational value creation but also affects
urban safety and residents’ quality of life.
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engineering project management; Municipal engineering management; Collaborative development and connection
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