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This paper analyzes the risk management countermeasures
for aviation airborne equipment projects

Duo Jin

Beijing Qingyun Aviation Instrument Co., Ltd., Beijing, 100000, China

Abstract

The successful implementation of aviation onboard equipment projects significantly contributes to the development of the aviation
industry. However, numerous risks and potential hazards exist during project execution, necessitating risk management strategies to
ensure smooth progress. This paper focuses on three key aspects: identifying risk sources, developing assessment methodologies,
and implementing risk control measures. Through this analysis, we aim to provide actionable insights for relevant organizations,
enabling effective optimization of risk management strategies. These efforts will enhance risk governance capabilities and operational
efficiency in aviation equipment projects, thereby maximizing risk mitigation while ensuring orderly project advancement.

Keywords
Aviation onboard equipment; Risk management; Strategy analysis; Project execution
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