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Key control points under the whole process cost management
mode

Jingbin Huang
Engineering Cost Center of China Enfi Engineering Technology Co., Ltd., Beijing, 100038, China

Abstract

From the perspective of project implementation, the ideas and methods of cost management throughout the entire process of
engineering projects can make the evaluation of construction organization design plans, overall planning of engineering contracts, and
determination of engineering construction plans more scientific and reasonable, while comprehensively considering the entire process
cost; The whole process engineering cost management considers cost and cost issues from the perspective of the entire process of the
engineering project. Through reasonable planning and design, energy-saving and water-saving facilities and environmentally friendly
building materials that meet national standards and are economical and pollution-free are adopted. Measures such as strengthening
the collection and storage of recyclable materials, implementing construction waste treatment, and one-time decoration are taken to
achieve environmental and ecological goals while minimizing the life cycle cost, and to improve the social benefits of engineering
project construction.
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