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Preparation of bidding documents for project construction

Gang Ma
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Abstract

This study examines the construction bidding process of a primary school teaching building project, focusing on bid preparation
during the construction phase. By integrating tender requirements, design drawings, and site conditions, the research systematically
outlines bidding principles, documentation standards, and procedural guidelines. The project utilized Guanglianda GTJ and GCCP
platforms to achieve integrated modeling, quantity calculation, and pricing, ultimately securing a total construction cost (including
taxes) of 8.9678 million yuan at 3,484.66 yuan per square meter — 5%-8% lower than comparable projects in the region. The study
emphasizes establishing a scientific, precise, and implementable bidding framework that prioritizes technical solutions while
maintaining legal compliance and risk control as fundamental principles. This methodology provides actionable references and
practical models for similar small-to-medium public building projects.
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